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OAK	
  PARK	
  UNIFIED	
  SCHOOL	
  DISTRICT	
  
5801	
  East	
  Conifer	
  Street,	
  Oak	
  Park,	
  California	
  91377	
  

Business	
  Services:	
  (818)	
  735-­‐3210	
  ®	
   	
  Classified	
  Personnel:	
  (818)	
  735-­‐3220	
  
	
  
	
  

BUSINESS	
  AND	
  ADMINISTRATIVE	
  SERVICES	
  
	
  
	
  
TO:	
   Members,	
  Board	
  of	
  Education	
  
	
   Anthony	
  W.	
  Knight,	
  Ed.D.,	
  Superintendent	
  
	
  
FROM:	
   Martin	
  Klauss,	
  Assistant	
  Superintendent	
  
	
   Business	
  and	
  Administrative	
  Services	
  
	
  
DATE:	
   	
   December	
  10,	
  2013	
  
	
  
SUBJECT:	
   BACKGROUND	
  INFORMATION	
  FOR	
  2013-­‐14	
  FIRST	
  INTERIM	
  REPORT	
  
	
  
	
  
BACKGROUND	
  
	
  
The	
   First	
   Interim	
   Report	
   is	
   the	
   first	
  mandated	
   review	
   of	
   the	
   District’s	
   budget	
   since	
   its	
  
adoption	
   in	
   June	
   2013.	
   Required	
   by	
   AB	
   1200,	
   it	
   reports	
   the	
  District’s	
   financial	
   position	
  
through	
  the	
  first	
  reporting	
  period,	
  which	
  ends	
  on	
  October	
  31	
  of	
  each	
  fiscal	
  year.	
  The	
  First	
  
Interim	
   makes	
   changes	
   to	
   the	
   District’s	
   Adopted	
   Budget	
   approved	
   in	
   June	
   2013.	
   	
   It	
  
incorporates	
   budget	
   revisions	
   for	
   the	
   Board’s	
   formal	
   approval	
   to	
   reflect	
   changes	
   in	
  
revenues	
  and	
  expenditures.	
  The	
  First	
  Interim	
  recognizes	
  revised	
  student	
  enrollment	
  and	
  
related	
  staffing	
  requirements,	
  average	
  daily	
  attendance	
  (ADA),	
  adjustments	
  to	
  revenues	
  
and	
  expenditures,	
  employee	
  salaries,	
  and	
  actual	
  and	
  step	
  and	
  column	
  placement	
  on	
  the	
  
salary	
  schedule.	
  After	
  its	
  review	
  of	
  this	
  Interim	
  Report,	
  AB	
  1200	
  requires	
  that	
  the	
  Board	
  of	
  
Education	
  certify	
  the	
  District’s	
  financial	
  position	
  to	
  the	
  State	
  in	
  one	
  of	
  three	
  ways:	
  

	
  
♦ A	
   Positive	
   Certification,	
   stating	
   that	
   the	
   District	
   will	
   be	
   able	
   to	
   meet	
   its	
   financial	
  

obligations	
  for	
  the	
  current	
  fiscal	
  year	
  and	
  two	
  subsequent	
  fiscal	
  years,	
  or	
  
♦ A	
  Qualified	
  Certification,	
  stating	
  that	
  the	
  District	
  may	
  not	
  meet	
  its	
  financial	
  obligations	
  

for	
  the	
  current	
  fiscal	
  year	
  and	
  two	
  subsequent	
  fiscal	
  years,	
  or	
  
♦ A	
  Negative	
  Certification,	
   stating	
   that	
   the	
  District	
  will	
  be	
  unable	
   to	
  meet	
   its	
   financial	
  

obligations	
   for	
   the	
   remainder	
   of	
   the	
   current	
   fiscal	
   year	
   or	
   for	
   the	
   subsequent	
   fiscal	
  
year.	
  
	
  

Based	
  on	
  the	
  District’s	
   increased	
  enrollment,	
  and	
  as	
  a	
  result	
  of	
  additional	
  State	
   funding	
  
provided	
  through	
  the	
  new	
  Local	
  Control	
  Funding	
  Formula	
  (LCFF),	
  and	
  maintaining	
  higher	
  
classroom	
  staffing	
  ratios,	
  resulting	
  in	
  the	
  restoration	
  of	
  fund	
  reserves	
  to	
  statutory	
  levels,	
  
it	
   is	
   the	
   staff’s	
   recommendation	
   that	
   the	
  Board	
  approve	
  a	
  Positive	
  Certification	
   for	
   the	
  
2013-­‐14	
  First	
  Interim	
  Report.	
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BUDGET	
  SUMMARY	
  	
  
	
  
The	
  Board	
  agenda	
  for	
  December	
  10,	
  2013	
  includes	
  the	
  First	
  Interim	
  Financial	
  Report	
  and	
  
Budget	
  Revisions	
  to	
  the	
  District’s	
  2013-­‐14	
  operating	
  budget.	
  Attached	
  is	
  a	
  summary	
  of	
  the	
  
First	
  Interim	
  Report,	
  based	
  upon	
  the	
  most	
  current	
  income	
  and	
  expense	
  information	
  and	
  
projections	
   available	
   from	
   the	
  Governor's	
   office	
   and	
  other	
   sources	
   as	
  of	
  November	
  30,	
  
2013.	
  The	
  First	
  Interim	
  Report	
  also	
  incorporates	
  the	
  most	
  recent	
  enrollment	
  and	
  staffing	
  
projections,	
  and	
  acknowledges	
  the	
  3%	
  salary	
  schedule	
  increase	
  for	
  all	
  District	
  employees,	
  
approved	
  by	
  the	
  Board	
  of	
  Education	
  at	
  its	
  meeting	
  on	
  November	
  19,	
  2013.	
  
	
  
Budget	
   Formulation	
   Assumptions	
   This	
   document	
   outlines	
   the	
   assumptions	
   used	
   in	
  
preparing	
  the	
  First	
  Interim	
  Report.	
  These	
  assumptions	
  have	
  been	
  formulated	
  based	
  upon	
  
the	
  new,	
  still	
  evolving,	
  LCFF	
  regulations,	
  which	
  replaces	
  the	
  Revenue	
  Limit	
  and	
  categorical	
  
funding	
   model	
   used	
   over	
   the	
   past	
   40	
   years.	
   The	
   latest	
   version	
   of	
   the	
   BASC	
   LCFF	
  
Calculator,	
   used	
   to	
   calculate	
   both	
   the	
   current	
   year	
   budget	
   and	
   the	
   required	
  multi-­‐year	
  
financial	
   projection	
   (MYP),	
   is	
   included	
   with	
   the	
   First	
   Interim	
   assumptions.	
   The	
  
assumptions	
  also	
   incorporate	
  recommendations	
   from	
  School	
  Services	
  of	
  California	
   (SSC)	
  
relative	
   to	
   Cost	
   of	
   Living	
   Adjustments	
   (COLA),	
   Consumer	
   Price	
   Index	
   (CPI),	
   and	
   other	
  
economic	
  indicators.	
  District	
  staff	
  has	
  developed	
  the	
  updated	
  assumptions	
  pertaining	
  to	
  
enrollment	
  and	
  staffing.	
  	
  
	
  
2013-­‐14	
  Budget	
  Summary	
  This	
  document	
  illustrates	
  the	
  projected	
  revenue,	
  expenditures	
  
and	
  fund	
  balances	
  of	
  the	
  Combined	
  (Unrestricted/Restricted)	
  General	
  Fund	
  for	
  2013-­‐14.	
  	
  
	
  
Multi-­‐year	
   Projection	
   This	
   document	
   is	
   displayed	
   in	
   the	
   multi-­‐year	
   projection	
   (MYP)	
  
format.	
   	
   In	
  addition	
  to	
  the	
  2013-­‐14	
  budget	
  year,	
   it	
  also	
  provides	
  projections	
  for	
  the	
  two	
  
subsequent	
   fiscal	
   years,	
   as	
   required	
   by	
   AB	
   1200.	
   This	
   documents	
   illustrates	
   that	
   the	
  
District	
  is	
  able	
  to	
  meet	
  its	
  financial	
  obligations	
  and	
  to	
  maintain	
  a	
  3%	
  Reserve	
  for	
  Economic	
  
Uncertainties	
  over	
  the	
  three-­‐year	
  period	
  as	
  required.	
  
	
  
SACS	
  BUDGET	
  REPORT:	
  
	
  
The	
   SACS	
   Budget	
   Report	
   is	
   the	
   official	
   budget	
   document,	
   generated	
   using	
   the	
   State’s	
  
SACS	
   financial	
   reporting	
   software.	
   The	
   report	
   begins	
   with	
   the	
   certification	
   page	
   and	
   a	
  
summary	
  of	
  the	
  Criteria	
  and	
  Standards,	
  which	
  appear	
   in	
  detail	
  at	
  the	
  end	
  of	
  the	
  budget	
  
document.	
  The	
  following	
  is	
  a	
  summary	
  of	
  the	
  significant	
  financial	
  sections	
  of	
  the	
  report.	
  
	
  
REVENUES	
  (pages	
  5,	
  7-­‐10,	
  14,	
  16-­‐19,	
  23,	
  and	
  25-­‐28)	
  
	
  
Overall,	
  combined	
  projected	
  revenues	
  for	
  2013-­‐14	
  total	
  $34,490,917,	
  driven	
  by	
  increased	
  
revenues	
  from	
  enrollment	
  growth,	
  and	
  for	
  the	
  first	
  time	
  in	
  five	
  years,	
  an	
  increase	
  in	
  State	
  
Aid	
  as	
  a	
  result	
  of	
  the	
  newly	
  implemented	
  Local	
  Control	
  Funding	
  Formula	
  (LCFF).	
  
♦ Revenue	
   Limit	
   revenues	
   utilized	
   at	
   Budget	
   Adoption	
   give	
   way	
   to	
   the	
   new	
   LCFF	
  

formula,	
   improving	
  general	
  purpose	
   funding	
  by	
  $3,147,582	
  at	
  First	
   Interim,	
  affected	
  
by	
  both	
  enrollment	
  growth	
  and	
  the	
  new	
  increase	
  in	
  State	
  Aid	
  funding.	
  

♦ Federal	
  revenues	
  are	
  projected	
  at	
  $885,763,	
  a	
  decline	
  of	
  $16,170	
  from	
  the	
  Adopted	
  
Budget,	
  due	
  to	
  the	
  reduction	
  in	
  the	
  District’s	
  Title	
  I	
  entitlement.	
  

P2



MEMORANDUM:	
  BACKGROUND	
  INFORMATION	
  
FOR	
  2013-­‐14	
  FIRST	
  INTERIM	
  REPORT	
  
Page	
  3	
  
	
  
	
  

AdmSvs/Budget	
  2013-­‐14/First	
  Interim	
  2013-­‐14	
  Background	
  Memo	
  Final	
  12	
  08	
  13.doc	
  

♦ Other	
   State	
   Revenues	
   have	
   a	
   net	
   decrease	
   of	
   $1.16	
  million	
   from	
   Budget	
   Adoption,	
  
reflecting	
  the	
  State’s	
  shift	
  of	
  Tier	
  II	
  and	
  Tier	
  III	
  categorical	
  program	
  funding	
  away	
  from	
  
the	
   restricted	
   category	
   into	
   unrestricted	
   LCFF	
   funding.	
   	
   The	
   amount	
   remaining	
  
includes	
   $712,00	
   in	
   one-­‐time	
   funding	
   for	
   Common	
   Core	
   State	
   Standards	
   (CCSS)	
  
implementation,	
   $125,000	
   for	
   Proposition	
   39	
   Clean	
   Energy	
   funds,	
   and	
   $9,000	
   in	
  
additional	
  Proposition	
  20	
  Lottery	
  revenues.	
  	
  

♦ Other	
  Local	
  Revenue	
  decreases	
  by	
  $196,937,	
  or	
  4.2%,	
  from	
  the	
  Adopted	
  Budget.	
  The	
  
drop	
  is	
  due	
  to	
  a	
  decrease	
  of	
  $100,530	
  in	
  school	
  parent-­‐teacher	
  organization	
  donations	
  
as	
   the	
   District	
   now	
   reassumes	
   responsibility	
   for	
   library	
   aide	
   positions	
   previously	
  
funded	
  from	
  this	
  source.	
  	
  Friends	
  of	
  Oak	
  Park	
  Schools	
  funding	
  declines	
  from	
  $195,224	
  
to	
   $105,832,	
   as	
   its	
   support	
   will	
   now	
   be	
   partially	
   provided	
   by	
   outside	
   vendors,	
   and	
  
parcel	
   tax	
   revenues	
   are	
   adjusted	
   downward	
   by	
   $7,000	
   to	
   incorporate	
   updated	
  
estimates	
  from	
  the	
  Ventura	
  County	
  Office	
  of	
  Education.	
  

	
  
EXPENDITURES	
  (pages	
  5,	
  11-­‐14,	
  20-­‐22,	
  and	
  29-­‐31)	
  
	
  
At	
  First	
  Interim,	
  expenditures	
  are	
  projected	
  to	
  increase	
  by	
  $1,175,	
  122	
  over	
  the	
  Adopted	
  
Budget.	
  Driven	
  largely	
  by	
  increased	
  funding	
  provided	
  by	
  LCFF,	
  expenses	
  increase	
  to	
  begin	
  
restoration	
  of	
  programs,	
  personnel,	
  and	
  employee	
  compensation	
  decimated	
  by	
  five	
  years	
  
of	
  financial	
  crisis.	
  Changes	
  in	
  major	
  expense	
  objects	
  are	
  summarized	
  below.	
  
♦ Certificated	
   salaries	
   increase	
   from	
   $16,876,437	
   to	
   $17,429,748,	
   or	
   3.3%,	
   driven	
  

principally	
   by	
   the	
   3%	
   salary	
   increase	
   for	
   all	
   employees,	
   approved	
   by	
   the	
   Board	
   of	
  
Education	
  on	
  November	
  19,	
  2013.	
  

♦ Classified	
   salaries	
   increase	
   from	
   $4,346,232	
   to	
   $4,655,434,	
   reflecting	
   the	
   3%	
   salary	
  
increase	
  noted	
  above.	
   	
  Also	
   included	
  in	
  the	
  increase	
  is	
  the	
  restoration	
  of	
   library	
  and	
  
kindergarten	
  aide	
  positions,	
  and	
  to	
  increase	
  campus	
  safety,	
  the	
  addition	
  of	
  two	
  more	
  
campus	
  supervisors	
  at	
  each	
  school,	
  approved	
  by	
  the	
  Board	
  in	
  October	
  2013.	
  

♦ Employee	
  benefit	
  expenditures	
  remain	
  virtually	
  flat,	
  increasing	
  by	
  a	
  modest	
  0.2%.	
  The	
  
net	
   increase	
   of	
   $15,411	
   reflects	
   the	
   increase	
   in	
   statutory	
   employee	
   benefits	
   (STRS,	
  
PERS,	
  OASDI,	
  Medicare,	
   etc.)	
   associated	
  with	
   the	
  3%	
   raise	
  and	
   increase	
   in	
   classified	
  
staffing,	
   but	
   is	
   offset	
   by	
   reductions	
   in	
   Unemployment	
   Insurance,	
   Workers’	
  
Compensation,	
  and	
  PERS	
  Reduction	
  expenses	
  for	
  2013-­‐14.	
  

♦ Books	
  and	
  Supplies	
  increase	
  by	
  $90,791,	
  or	
  10.6%.	
  	
  The	
  increase	
  is	
  due	
  to	
  purchases	
  
of	
  nearly	
  $30,000	
  for	
  books	
  and	
  supplies	
  in	
  support	
  of	
  Common	
  Core	
  State	
  Standards	
  
(CCSS),	
   $38,000	
   in	
   safety	
   and	
   disaster	
   preparedness	
   equipment,	
   and	
   $23,000	
   in	
  
supplies	
  funded	
  from	
  school	
  site	
  donations.	
  

♦ Services	
  and	
  Other	
  Operating	
  Expenditures	
  rise	
  by	
  6.8%,	
  or	
  $206,407.	
  The	
  increase	
  is	
  
comprised	
  of	
  a	
  projected	
  $51,000	
  for	
  staff	
  development	
  funded	
  by	
  CCSS,	
  and	
  $20,000	
  
for	
   field	
   trips	
   funded	
   by	
   parent	
   donations.	
   	
   It	
   also	
   includes	
   $60,000	
   for	
   increased	
  
Special	
   Education	
   transportation	
   costs,	
   as	
  well	
   increases	
  of	
  $28,300	
   for	
  utilities	
   and	
  
$24,000	
  for	
  property	
  and	
  liability	
  insurance,	
  and	
  $9,300	
  for	
  mandated	
  fingerprinting.	
  	
  
Anticipating	
  the	
  Board’s	
  authorization,	
  $12,000	
  has	
  also	
  been	
  allocated	
  for	
  a	
  hosted	
  
automated	
  substitute	
  calling	
  system.	
  

♦ Capital	
  Outlay	
  has	
  no	
  planned	
  expenditures	
  budgeted	
  in	
  2013-­‐14.	
  
♦ Other	
  Outgo	
  remains	
  unchanged	
  from	
  the	
  Adopted	
  Budget,	
  with	
  $343,000	
  allocated.	
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OTHER	
  FINANCING	
  SOURCES/USES	
  
	
  
There	
  are	
  no	
  planned	
  interfund	
  transfers	
  in	
  the	
  2013-­‐14	
  Adopted	
  Budget.	
  
	
  
GENERAL	
  FUND	
  ENDING	
  BALANCE	
  AND	
  RESERVE	
  FOR	
  ECONOMIC	
  UNCERTAINTIES	
  
	
  
The	
  District’s	
   legally	
  mandated	
  Reserve	
   for	
  Economic	
  Uncertainties	
   is	
  maintained	
   in	
   the	
  
unrestricted	
   balance	
   of	
   the	
   General	
   Fund	
   (Fund	
   010),	
   and	
   in	
   the	
   Reserve	
   Fund	
   for	
  
Economic	
  Uncertainties	
  (Fund	
  170).	
  	
  As	
  required	
  by	
  EC	
  33128.3,	
  the	
  First	
  Interim	
  Financial	
  
Report	
  and	
  Budget	
  Revision	
  provides	
  for	
  full	
  restoration	
  to	
  the	
  statutory	
  3%	
  level	
  in	
  2013-­‐
14,	
   2014-­‐15,	
   and	
   2015-­‐16.	
   For	
   2013-­‐14,	
   the	
   balance	
   for	
   Fund	
   170	
   is	
   projected	
   at	
  
$384,795.	
  When	
  combined	
  with	
  the	
  General	
  Fund	
  unrestricted	
  balance	
  of	
  $673,136,	
  total	
  
unrestricted	
   reserves	
   equal	
   3.19%.	
   	
   Assuming	
   no	
   increases	
   in	
   expenditures	
   in	
   2014-­‐15,	
  
either	
   for	
   employee	
   salary	
   and	
   benefits	
   or	
   other	
   pressing	
   needs,	
   the	
   combined	
  
unrestricted	
  balances	
  of	
   Fund	
  010	
  and	
  Fund	
  170	
   is	
  projected	
  at	
  $2,680,465,	
   equal	
   to	
  a	
  
7.79%	
  reserve.	
  With	
  a	
  similar	
  caveat	
   in	
  2015-­‐16,	
  the	
  final	
  year	
  of	
  the	
  MYP,	
  unrestricted	
  
reserves	
  are	
  estimated	
  to	
  be	
  15.55%.	
  
	
  
MULTI-­‐YEAR	
  FINANCIAL	
  PROJECTION	
  (pages	
  93-­‐98)	
  
	
  
The	
  multiyear	
   financial	
   projection	
   required	
   by	
   AB	
   1200	
   appears	
   on	
   pages	
   93-­‐98	
   of	
   the	
  
First	
   Interim	
  report.	
   	
  This	
  documents	
  shows	
  that	
  the	
  District	
   is	
  able	
  to	
  meet	
  its	
  financial	
  
obligations	
   and	
  maintain	
   the	
   legally	
   required	
   Reserve	
   for	
   Economic	
  Uncertainties	
   in	
   all	
  
three	
  years	
  of	
  the	
  projection	
  as	
  required.	
  For	
  a	
  the	
   list	
  of	
  the	
  MYP	
  assumptions	
  used	
  in	
  
projecting	
   the	
   2014-­‐15	
   and	
   2015-­‐16	
   fiscal	
   years,	
   please	
   refer	
   to	
   the	
   full	
   list	
   of	
   budget	
  
assumptions	
  provided	
  later	
  in	
  this	
  report.	
  
	
  
SPECIAL	
  FUNDS	
  (pages	
  33-­‐88)	
  
	
  
In	
  addition	
  to	
  the	
  District’s	
  General	
  Fund,	
  the	
  District	
  has	
  eight	
  other	
  special	
  funds,	
  set	
  up	
  
in	
   conformance	
  with	
   the	
   requirements	
  of	
   the	
  California	
   State	
  Accounting	
  Manual.	
   	
   The	
  
following	
  is	
  a	
  brief	
  description	
  of	
  changes	
  within	
  each	
  fund:	
  
	
  
Fund	
   130	
   -­‐	
   Cafeteria	
   Fund	
   (page	
   33)	
   –	
   Employee	
   salaries	
   and	
   related	
   benefits	
   are	
  
increased	
  to	
  reflect	
  the	
  3%	
  increase	
  to	
  the	
  2013-­‐14	
  classified	
  salary	
  schedule,	
  resulting	
  in	
  
a	
  revised	
  estimated	
  ending	
  fund	
  balance	
  of	
  $29,033.	
  
Fund	
  140	
  -­‐	
  Deferred	
  Maintenance	
  Fund	
  (page	
  40)	
  –	
  There	
  is	
  no	
  change	
  to	
  this	
  fund	
  from	
  
the	
  Adopted	
  Budget.	
  
Fund	
   170	
   -­‐	
   Special	
   Reserve	
   Fund	
   (Economic	
   Uncertainties)	
   (page	
   46)	
   –	
   The	
   beginning	
  
balance	
  is	
  increased	
  by	
  $40,765,	
  adjusted	
  to	
  the	
  2012-­‐13	
  Unaudited	
  Actuals	
  amount.	
  	
  As	
  
a	
  result,	
  the	
  projected	
  ending	
  fund	
  balance	
  increases	
  to	
  $384,795.	
  
Fund	
   210	
   -­‐	
   Bond	
   Building	
   Funds	
   (Incorporates	
   211,	
   212,	
   and	
   213)	
   (page	
   50)	
   –	
   Capital	
  
Outlay	
   expenditures	
   are	
   increased	
   to	
   account	
   for	
   current	
   expenditures	
   and	
  
encumbrances	
   for	
   Measure	
   C6	
   (Equipment	
   &	
   Technology)	
   and	
   Measure	
   R	
   (Facility	
  
Maintenance	
  &	
  Repairs)	
  projects.	
  Revenues	
   from	
  the	
   recent	
  $9.1	
  million	
  bond	
   issuance	
  
for	
   both	
   measures	
   is	
   not	
   reflected	
   at	
   First	
   Interim,	
   nor	
   have	
   projected	
   expenditures	
  
anticipated	
  for	
  2014	
  projects.	
  	
  These	
  will	
  be	
  updated	
  at	
  Second	
  Interim	
  Report.	
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Fund	
  250	
  -­‐	
  Capital	
  Facilities	
  Fund	
  (Developer	
  Fees)	
  (page	
  57)	
  –	
  There	
  is	
  no	
  change	
  to	
  this	
  
fund	
  from	
  the	
  Adopted	
  Budget.	
  
Fund	
  350	
  –	
  County	
  Schools	
  Facility	
  Fund	
  (page	
  64)	
  –	
  The	
  beginning	
  balance	
  is	
  reduced	
  to	
  
$3,112,121,	
   adjusted	
   to	
   the	
   2012-­‐13	
   Unaudited	
   Actuals	
   amount.	
   	
   The	
   $1.43	
   million	
  
adjustment	
  is	
  made	
  to	
  reflect	
  the	
  year-­‐end	
  expense	
  transfer	
  from	
  Fund	
  213	
  (Measure	
  R)	
  
to	
   Fund	
   350	
   (State	
  Modernization)	
   for	
   the	
   cost	
   of	
  modernization	
   projects	
   at	
   Oak	
   Park	
  
High	
  School	
  and	
  Brookside	
  Elementary	
  School	
  completed	
  in	
  2012-­‐13.	
  
Fund	
  400	
  -­‐	
  Special	
  Reserve	
  Fund	
  (Capital	
  Outlay)	
  (page	
  71)	
  ––	
  There	
  is	
  no	
  change	
  to	
  this	
  
fund	
  from	
  the	
  Adopted	
  Budget.	
  
Fund	
  510	
  -­‐	
  Bond	
  Interest	
  and	
  Redemption	
  (Incorporates	
  511,	
  512,	
  513)	
  (page	
  78)	
  –	
  The	
  
beginning	
  fund	
  balance	
  is	
  adjusted	
  from	
  $2,357,888	
  to	
  $2,492,618	
  to	
  reflect	
  the	
  2012-­‐13	
  
Unaudited	
  Actuals	
  amount.	
  	
  Projected	
  revenues	
  and	
  indirect	
  costs	
  are	
  also	
  revised	
  on	
  the	
  
recommendation	
  of	
   the	
  Ventura	
  County	
  Office	
  of	
  Education,	
  who	
  manages	
   these	
   funds	
  
on	
  behalf	
  of	
  the	
  District.	
  	
  
Fund	
   570	
   –	
   Foundation	
   Permanent	
   Fund	
   (Ruhle	
   Memorial)	
   (page	
   83)	
   -­‐	
   There	
   is	
   no	
  
change	
  to	
  this	
  fund	
  from	
  the	
  Adopted	
  Budget.	
  
	
  
SUMMARY	
  OF	
  CHANGES	
  
	
  
In	
   the	
   following	
   pages,	
   this	
   memo	
   concludes	
   with	
   the	
   Budget	
   Assumptions	
   used	
   in	
  
preparing	
   the	
   First	
   Interim	
   report,	
   including	
   the	
   BASC	
   LCFF	
   calculations,	
   along	
   with	
   a	
  
summary	
  of	
  the	
  Combined	
  General	
  Fund	
  and	
  Multiyear	
  Budget	
  Projections.	
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UNRESTRICTED RESTRICTED COMBINED
2013-­‐14 2013-­‐14 2013-­‐14

A)	
  REVENUES
1) LCFF/Revenue	
  Limit	
  Sources 27,021,980 125,000 27,146,980
2) Federal	
  Revenues 0 885,763 885,763
3) Other	
  State	
  Revenues 822,877 1,137,965 1,960,842
4) Other	
  Local	
  Revenues 1,702,420 1,667,626 3,370,046

a)	
  Measure	
  D4	
  Parcel	
  Tax 902,654 0 902,654
b)	
  Friends	
  of	
  Oak	
  Park	
  Schools 105,832 0 105,832
c)	
  Educatius/Explorius	
  Education 118,800 0 118,800

5) Total	
  Revenues 30,674,563 3,816,354 34,490,917

B)	
  EXPENDITURES
1) Certificated	
  Salaries 15,902,580 1,527,168 17,429,748
2) Classified	
  Salaries 3,344,170 1,311,264 4,655,434
3) Employee	
  Benefits 5,664,779 862,616 6,527,395
4) Books	
  &	
  Supplies 630,031 317,035 947,066
5) Services	
  &	
  Other	
  Expenses 2,377,592 857,736 3,235,328
6) Capital	
  Outlay 0 0 0
7) Other	
  Outgo 0 343,000 343,000
8) Direct	
  Support/Indirect	
  Cost (157,054) 157,054 0
9) Total	
  Expenditures 27,762,098 5,375,873 33,137,971

C)	
  EXCESS	
  (DEFICIENCY)	
  REV	
  v	
  EXP 2,912,465 (1,559,519) 1,352,946

D)	
  OTHER	
  FINANCING	
  SOURCES/USES
1) Interfund	
  Transfers	
  In/Out 0 0 0
2) Other	
  Sources/Use 0 0 0
3) Contributions (2,401,636) 2,401,636 0
4) Total,	
  Other	
  Financing	
  Sources/Uses (2,401,636) 2,401,636 0

E)	
  NET	
  FUND	
  INCREASE	
  (DECREASE) 510,829 842,117 1,352,946

F)	
  ENDING	
  BALANCE
1) Beginning	
  Balance	
  July	
  1 164,307 3,603 167,910
2) Est.	
  Ending	
  Balalance	
  June	
  30 675,136 845,720 1,520,856
3) Components	
  of	
  Ending	
  Balance

a)	
  Revolving	
  Cash 2,000 0 2,000
b)	
  Restricted 0 0 0
c)	
  Reserved	
  for	
  Common	
  Core 0 845,720 845,720
d)	
  Unassigned/Unappropriated	
   673,136 0 673,136

G)	
  AVAILABLE	
  RESERVES	
  (UNRESTRICTED)
1) General	
  Fund	
  (Fund	
  010)

a)	
  Unassigned/Unappropriated	
   673,136 0 673,136
2) Special	
  Reserve	
  Fund	
  (Fund	
  170)

a)	
  Economic	
  Uncertainties 384,795 0 384,795
b)	
  Undesignated/Unappropriated 0 0 0

3) Total	
  Available	
  Reserves	
  (Amount) 1,057,931 0 1,057,931
Total	
  Available	
  Reserves	
  (Percentage) 3.19% 0.00% 3.19%

OAK	
  PARK	
  UNIFIED	
  SCHOOL	
  DISTRICT
2013-­‐14	
  First	
  Interim	
  Financial	
  Report
Board	
  Meeting,	
  December	
  10,	
  2013

	
  COMBINED	
  GENERAL	
  FUND	
  SUMMARY
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FISCAL	
  YEAR	
   FISCAL	
  YEAR	
   FISCAL	
  YEAR	
  
2013-­‐14 2014-­‐15 2015-­‐16

A)	
  REVENUES
1) LCFF/Revenue	
  Limit	
  Sources 27,146,980 28,704,651 30,315,022
2) Federal	
  Revenues 885,763 885,763 885,763
3) Other	
  State	
  Revenues 1,960,842 1,097,314 967,314
4) Other	
  Local	
  Revenues 3,370,046 3,370,046 3,370,046

a)	
  Measure	
  D4	
  Parcel	
  Tax 902,654 902,654 902,654
b)	
  Friends	
  of	
  Oak	
  Park	
  Schools 105,832 105,832 105,832
c)	
  Educatius/Explorius	
  Education 118,800 118,800 118,800

5) Total	
  Revenues 34,490,917 35,185,060 36,665,431

B)	
  EXPENDITURES
1) Certificated	
  Salaries 17,429,748 17,634,231 17,828,469
2) Classified	
  Salaries 4,655,434 4,725,266 4,796,145
3) Employee	
  Benefits 6,527,395 6,608,930 6,687,380
4) Books	
  &	
  Supplies 947,066 1,366,008 988,226
5) Services	
  &	
  Other	
  Expenses 3,235,328 3,730,811 3,408,250
6) Capital	
  Outlay 0 0 0
7) Other	
  Outgo 343,000 343,000 343,000
8) Direct	
  Support/Indirect	
  Cost 0 0 0
9) Other	
  Adjustments 0 0 0
10) Total	
  Expenditures 33,137,971 34,408,246 34,051,470

C)	
  EXCESS	
  (DEFICIENCY)	
  REV	
  v	
  EXP 1,352,946 776,814 2,613,961

D)	
  OTHER	
  FINANCING	
  SOURCES/USES
1) Interfund	
  Transfers	
  In/Out 0 0 0
2) Other	
  Sources/Use 0 0 0
3) Contributions 0 0 0
4) Total,	
  Other	
  Financing	
  Sources/Uses 0 0 0

E)	
  NET	
  FUND	
  INCREASE	
  (DECREASE) 1,352,946 776,814 2,613,961

F)	
  ENDING	
  BALANCE
1) Beginning	
  Balance	
  July	
  1 167,910 1,520,856 2,297,670
2) Est.	
  Ending	
  Balance	
  June	
  30 1,520,856 2,297,670 4,911,631
3) Components	
  of	
  Ending	
  Balance

a)	
  Revolving	
  Cash 2,000 2,000 2,000
b)	
  Restricted 0 0 0
c)	
  Reserved	
  for	
  Common	
  Core 845,720 0 0
d)	
  Unassigned/Unappropriated	
   673,136 2,295,670 4,909,631

G)	
  AVAILABLE	
  RESERVES	
  (UNRESTRICTED)
1) General	
  Fund	
  (Fund	
  010)

a)	
  Unassigned/Unappropriated	
   673,136 2,295,670 4,909,631
2) Special	
  Reserve	
  Fund	
  (Fund	
  170)

a)	
  Economic	
  Uncertainties 384,795 384,795 384,795
b)	
  Undesignated/Unappropriated 0 0 0

3) Total	
  Available	
  Reserves	
  (Amount) 1,057,931 2,680,465 5,294,426
Total	
  Available	
  Reserves	
  (Percentage) 3.19% 7.79% 15.55%

OAK	
  PARK	
  UNIFIED	
  SCHOOL	
  DISTRICT
2013-­‐14	
  First	
  Interim	
  Financial	
  Report
Board	
  Meeting,	
  December	
  10,	
  2013

	
  MULTIYEAR	
  FINANCIAL	
  PROJECTION	
  (COMBINED	
  GENERAL	
  FUND)
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OAK	
  PARK	
  UNIFIED	
  SCHOOL	
  DISTRICT	
  
2013-­‐14	
  First	
  Interim	
  Budget	
  Revision	
  
Board	
  Meeting,	
  December	
  10,	
  2013	
  

	
  
BUDGET	
  ASSUMPTIONS	
  

Budget	
  Year	
  and	
  Multi-­‐Year	
  Budget	
  Development,	
  FY	
  2013-­‐14	
  through	
  FY	
  2015-­‐16	
  
	
  

GENERAL	
  
	
  
1. Budget	
  has	
  been	
  prepared	
  for	
  all	
  funds	
   in	
  accordance	
  with	
  the	
  State	
  Adopted	
  Budget	
  as	
  

enacted	
  in	
  June	
  2013,	
  including	
  the	
  provisions	
  of	
  the	
  new	
  Local	
  Control	
  Funding	
  Formula	
  
(LCFF).	
  	
  

2. The	
   FCMAT/California	
  Department	
  of	
   Education	
  BASC	
   LCFF	
  Calculator	
  has	
  been	
  used	
   to	
  
project	
  Revenue	
  Limit/LCFF	
  funding	
  for	
  the	
  current	
  year	
  as	
  well	
  as	
  2014/15	
  and	
  2015/16.	
  	
  
School	
  Services	
  of	
  California	
  (SSC)	
  Dartboard	
  (Adopted	
  Budget	
  version)	
  is	
  used	
  to	
  project	
  
CPI	
  and	
  Lottery	
  planning	
  factors.	
  	
  

3. Except	
  for	
  changes	
  noted	
  in	
  these	
  assumptions	
  and	
  the	
  cover	
  memorandum	
  to	
  the	
  Board	
  
of	
  Education,	
  all	
  revenue,	
  expenditure,	
  enrollment,	
  staffing	
  and	
  educational	
  programs	
  are	
  
maintained	
  at	
  the	
  District’s	
  2013-­‐14	
  Adopted	
  Budget.	
  

4. The	
  Reserve	
   for	
  Economic	
  Uncertainties	
   is	
  maintained	
   in	
  Fund	
  010	
  and	
  Fund	
  170	
   in	
   the	
  
budget	
  year	
  and	
  in	
  the	
  two	
  subsequent	
  fiscal	
  years	
  in	
  the	
  Multiyear	
  Projection	
  (MYP).	
  	
  As	
  
required	
  by	
  EC	
  33128.3,	
  the	
  Adopted	
  Budget	
  provides	
  for	
  full	
  restoration	
  to	
  the	
  statutory	
  
3%	
  level	
  in	
  2013-­‐14,	
  2014-­‐15,	
  and	
  2015-­‐16.	
  

	
  
REVENUES	
  
	
  
1. The	
  First	
  Interim	
  Budget	
  is	
  built	
  on	
  an	
  assumption	
  of	
  enrollment	
  at	
  4672	
  (up	
  from	
  4,651	
  at	
  

Adopted	
  Budget),	
  reflecting	
  actual	
  student	
  admissions.	
  	
  Average	
  Daily	
  Attendance	
  (ADA)	
  is	
  
estimated	
  at	
  4,507.	
   	
  The	
  MYP	
  assumes	
  a	
  slight	
  enrollment	
   increase	
  to	
  4678	
  for	
  2014/15	
  
and	
  2015/16	
  with	
  ADA	
  assumed	
  to	
  be	
  flat	
  for	
  2014-­‐15	
  and	
  2015-­‐16.	
  

2. The	
  Governor’s	
  proposed	
  LCFF	
  funding	
  formula	
  has	
  become	
  law	
  since	
  the	
  District’s	
  budget	
  
was	
  adopted.	
  Therefore,	
  LCFF	
  funding	
  has	
  been	
  calculated	
  using	
  the	
  template	
  developed	
  
by	
   FCMAT	
   and	
   CDE	
   (attached).	
   	
   Grade	
   Span	
   ADA	
   is	
   estimated	
   as	
   follows:	
   	
   Grades	
   K-­‐3	
  
1,080;	
  Grades	
  4-­‐6	
  1,008;	
  Grades	
  7-­‐8	
  779;	
  and	
  Grades	
  9-­‐12	
  1,640.	
  	
  The	
  MYP	
  assumes	
  very	
  
slight	
  growth	
  projected	
  for	
  2014-­‐15	
  and	
  2015-­‐16,	
  holding	
  the	
  cap	
  at	
  4,678	
  students	
  (4,507	
  
ADA)	
  in	
  each	
  year.	
  

3. Federal	
  revenues	
  decrease	
  $16,170	
  due	
  to	
  a	
  decrease	
  in	
  Title	
  I	
  entitlement	
  funding.	
  	
  
4. Per	
  SSC	
  Dartboard,	
  Lottery	
  revenues	
  assumed	
  at	
  $154.00/ADA	
  for	
  2013-­‐14,	
  2014-­‐15	
  and	
  

2015-­‐16	
  ($124.00/ADA	
  Unrestricted	
  and	
  $30.00/ADA	
  Instructional	
  Materials	
  –	
  Restricted).	
  
5. Assumptions	
  for	
  Other	
  State	
  revenues	
  include	
  the	
  continuation	
  of	
  Mandate	
  Block	
  Grant	
  in	
  

each	
  of	
  the	
  next	
  two	
  years,	
  increasing	
  from	
  $28/ADA	
  to	
  $47/ADA	
  through	
  2015-­‐16.	
  	
  	
  
6. The	
   State’s	
   adopted	
   budget	
   included	
   an	
   estimated	
   $170	
   per	
   ADA	
   for	
   Common	
   Core	
  

implementation.	
   	
   This	
   revenue	
  was	
   part	
   of	
   the	
   2012-­‐13	
   appropriations,	
   but	
  will	
   not	
   be	
  
received	
  until	
  the	
  2013-­‐14	
  school	
  year.	
  	
  At	
  Budget	
  Adoption,	
  absent	
  further	
  direction	
  from	
  
the	
  State,	
  the	
  District	
  assumed	
  this	
  revenue	
  would	
  be	
  accrued	
  as	
  part	
  of	
  2012-­‐13	
  year-­‐end	
  
closing,	
  and	
   reserved	
  $695,435	
   in	
   the	
  2012-­‐13	
  Ending	
  Fund	
  Balance.	
   	
  This	
  amount	
   then	
  
rolled	
  forward	
  as	
  part	
  of	
  the	
  Beginning	
  Balance	
  for	
  2013-­‐14	
  and	
  was	
  also	
  reserved	
  in	
  the	
  
Ending	
   Fund	
  Balance	
   for	
   2013-­‐14.	
  When	
   the	
   State	
   adopted	
   its	
   budget,	
   they	
   also	
   added	
  
budget	
  language	
  clarifying	
  how	
  to	
  account	
  for	
  the	
  Common	
  Core	
  funding.	
  	
  This	
  funding	
  is	
  
to	
  be	
  recognized	
  as	
  Revenue	
  in	
  2013-­‐14,	
  rather	
  than	
  accrued	
  in	
  2012-­‐13.	
  	
  The	
  First	
  Interim	
  
Budget	
  makes	
  this	
  adjustment.	
  	
  The	
  District	
  is	
  currently	
  working	
  to	
  finalize	
  the	
  proposed	
  
2-­‐year	
  spending	
  plan.	
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7. The	
  First	
  Interim	
  Budget	
  assumes	
  continuation	
  of	
  K-­‐3	
  Class	
  Size	
  Reduction	
  at	
  four	
  grades	
  
(Option	
  1)	
  through	
  2015-­‐16,	
  staffing	
  ratio	
  at	
  to	
  28:1,	
  meeting	
  the	
  “collectively	
  bargained	
  
alternative”	
  required	
   for	
  LCFF	
  Supplemental	
  K-­‐3	
  CSR	
   funding.	
  This	
   funding	
   is	
   included	
   in	
  
the	
  MYP	
  as	
  part	
  of	
  the	
  District’s	
  total	
  LCFF	
  funding.	
  	
  

8. A	
  funded	
  1.565%	
  COLA	
  is	
  assumed	
  for	
  2013-­‐14	
  State	
  Special	
  Education	
  funding,	
  1.80%	
  in	
  
2014-­‐15	
   and	
   2.20%	
   in	
   2015-­‐16,	
   based	
  on	
   SSC	
  Dartboard.	
   Federal	
   PL94-­‐142	
   and	
   Federal	
  
Preschool	
  Special	
  Education	
  funds	
  are	
  reduced	
  by	
  5%	
  due	
  to	
  federal	
  sequestration.	
  

9. Measure	
   C	
   Parcel	
   Tax	
   revenues	
   ($197/parcel)	
   are	
   estimated	
   at	
   $902,654	
   each	
   year	
  
through	
  2015-­‐16,	
  a	
  reduction	
  of	
  $7,015	
  since	
  Budget	
  Adoption	
  based	
  on	
  the	
  most	
  recent	
  
figures	
  from	
  the	
  County	
  Tax	
  Assessor.	
  	
  Expenditures	
  are	
  budgeted	
  for	
  teacher	
  salaries	
  and	
  
related	
  benefits,	
  in	
  support	
  of	
  smaller	
  class	
  sizes,	
  science	
  and	
  math.	
  

10. Other	
   Local	
   Revenues	
   received	
   from	
   donations	
   from	
   parents	
   and	
   Parent	
   Teacher	
  
Organizations	
  are	
  reduced	
  from	
  Adopted	
  budget.	
  	
  They	
  have	
  generously	
  supported	
  the	
  cost	
  
of	
   librarians	
   and	
   kindergarten	
   aides	
   during	
   the	
   state	
   budget	
   crisis.	
   	
   The	
  District	
   has	
   now	
  
resumed	
   funding	
   the	
   librarians	
   and	
   kindergarten	
   aides.	
   	
   Friends	
   of	
   Oak	
   Park	
   Schools	
  
foundation	
   continues	
   support	
   for	
   science	
   and	
   other	
   programs	
   through	
   2015-­‐16,	
   with	
   a	
  
portion	
  of	
  their	
  funding	
  going	
  to	
  outside	
  vendors	
  rather	
  than	
  through	
  the	
  District.	
  	
  Special	
  
Education	
  transportation	
  costs	
  have	
  been	
  increased	
  by	
  $60,000	
  since	
  Budget	
  Adoption.	
  

11. The	
  Educatius/Explorius	
  Education	
  program,	
  with	
  current	
  estimated	
  revenues	
  of	
  $118,800,	
  
will	
   fund	
   the	
   Chinese	
   language	
   program	
   for	
   2013-­‐14	
   and	
   in	
   the	
   subsequent	
   years	
   of	
   the	
  
MYP.	
   	
   Revenue	
   may	
   be	
   revised	
   upward	
   at	
   later	
   budget	
   revisions	
   if	
   more	
   host	
   families	
  
become	
  available	
  for	
  this	
  new	
  program.	
  

12. The	
  First	
  5	
  Ventura	
  County	
  preschool	
  grant	
  of	
  $65,096	
  is	
  projected	
  through	
  2015-­‐16.	
  
	
  
EXPENDITURES	
  -­‐	
  STAFFING	
  
	
  
1. With	
  the	
  passage	
  of	
  Proposition	
  30,	
  the	
  180-­‐day	
  school	
  year	
  has	
  been	
  maintained,	
  with	
  no	
  

furlough	
  day	
  assumed	
  in	
  2013-­‐14	
  or	
  in	
  the	
  subsequent	
  years	
  of	
  the	
  MYP.	
  
2. Staffing	
  ratios	
  are	
  maintained	
  at	
  the	
  contractual	
  maximum:	
  	
  Grades	
  K-­‐3	
  at	
  28:1;	
  Grades	
  4-­‐

8	
  at	
  32:1;	
  Grades	
  9-­‐12	
  at	
  33:1;	
  and	
  Continuation	
  School	
  Grades	
  9-­‐12	
  at	
  17:1.	
  
3. To	
  accommodate	
  the	
  2013-­‐14	
  enrollment	
  increases,	
  staffing	
  increases	
  by	
  2.2	
  FTE	
  teaching	
  

positions	
  over	
  2012-­‐13,	
  and	
  remain	
  flat	
  for	
  2014-­‐15	
  and	
  2015-­‐16.	
  
4. Four	
  full-­‐time	
  counseling	
  positions	
  were	
  restored	
  in	
  2012-­‐13,	
  but	
  other	
  staffing	
  reductions	
  

implemented	
   in	
  2012-­‐13	
   (elementary	
  music,	
   library	
  aides,	
  and	
  kindergarten	
  aides)	
  were	
  
restored	
   solely	
   through	
   donations	
   from	
   parent-­‐teacher	
   organizations	
   at	
   the	
   Adopted	
  
Budget.	
   	
   The	
   First	
   Interim	
   Revision	
   includes	
   District	
   funding	
   for	
   both	
   library	
   and	
  
kindergarten	
  aides.	
  	
  Additional	
  campus	
  supervision	
  is	
  also	
  included	
  for	
  all	
  sites.	
  	
  

5. Except	
   as	
   otherwise	
   noted	
   in	
   these	
   Assumptions,	
   all	
   other	
   certificated,	
   classified,	
  
administrative,	
   and	
   preschool	
   staffing	
   is	
   unchanged	
   from	
   the	
   Adopted	
   Budget,	
   and	
   are	
  
maintained	
  throughout	
  the	
  budgeted	
  multi-­‐year	
  projections.	
  

6. Step	
  and	
  column	
   increases	
  are	
  projected	
  at	
  approximately	
  1.3%	
   in	
   the	
  budget	
  year	
  and	
  
1.5%	
  in	
  2014-­‐15	
  and	
  2015-­‐16.	
  	
  Certificated	
  vacancies	
  are	
  budgeted	
  at	
  Salary	
  Schedule	
  C5	
  
($56,592)	
  with	
  Health	
  Benefits	
  estimated	
   for	
  dual	
   coverage	
   ($12,724).	
   	
  Attrition	
   savings	
  
are	
  also	
  included	
  in	
  the	
  multi-­‐year	
  projection.	
  	
  An	
  estimated	
  4.0	
  FTE	
  are	
  assumed	
  to	
  retire	
  
at	
  the	
  end	
  of	
  2013-­‐14,	
  2014-­‐15	
  and	
  2015-­‐16,	
  an	
  estimated	
  savings	
  of	
  $125,135,	
  $56,964	
  
and	
  $69,253	
  respectively.	
  	
  	
  

7. The	
   Workers’	
   Compensation	
   rate	
   has	
   been	
   reduced	
   from	
   2.503%	
   to	
   2.36%	
   for	
   an	
  
estimated	
  savings	
  of	
  $30,368.	
  

8. The	
  State	
  Unemployment	
   rate	
  has	
  been	
  reduced	
   from	
   .5%	
  at	
  Adopted	
  Budget	
   to	
  0.05%	
  
for	
  an	
  estimated	
  savings	
  of	
  $79,901.	
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EXPENDITURES	
  -­‐	
  OTHER	
  
	
  
1. The	
   District	
   has	
   settled	
   collective	
   bargaining	
   agreements	
   with	
   both	
   of	
   its	
   employee	
  

unions.	
  	
  The	
  multi-­‐year	
  projection	
  assumes	
  a	
  3%	
  increase	
  to	
  salaries	
  retroactive	
  to	
  July	
  1	
  
in	
  the	
  current	
  year;	
  the	
  projected	
  multi-­‐year	
  budgets	
  assume	
  salaries	
  and	
  health	
  benefit	
  
caps	
  remain	
  at	
  2013-­‐14	
  levels	
  throughout	
  the	
  MYP.	
  

2. District	
  historical	
  data	
  used	
  to	
  project	
  employee	
  fringe	
  benefit	
  costs	
  other	
  than	
  Workers	
  
Compensation	
  and	
  State	
  Unemployment	
  listed	
  above.	
  

3. District-­‐wide	
  and	
  school	
  site	
  allocations	
  are	
  maintained	
  at	
  2013-­‐14	
  Adopted	
  Budget	
  levels	
  
and	
  ongoing	
  through	
  2015-­‐16.	
  	
  

4. Donation	
  expenditures	
  are	
  budgeted	
  to	
  correspond	
  to	
  the	
  revenues	
  described	
  above	
  and	
  
continue	
  throughout	
  the	
  MYP	
  except	
  as	
  noted.	
  

5. A	
   small	
   initial	
   budget	
   for	
   Common	
   Core	
   staff	
   development,	
  materials	
   and	
   supplies	
   has	
  
been	
  included	
  at	
  First	
  Interim	
  in	
  the	
  amount	
  of	
  $135,425,	
  pending	
  the	
  development	
  and	
  
approval	
  of	
  the	
  required	
  spending	
  plan.	
  	
  Updates	
  will	
  be	
  made	
  at	
  Second	
  Interim.	
  

6. Other	
  increases	
  at	
  First	
  Interim	
  include	
  $47,600	
  for	
  portable	
  toilets,	
  emergency	
  radios,	
  ID	
  
card	
  makers,	
  a	
  defibrillator,	
  and	
  other	
  disaster	
  preparedness	
  and	
  safety	
  supplies.	
  

7. Special	
  Education	
  expenditures	
  are	
  based	
  on	
  adjusted	
  department	
  budget	
  projections	
  for	
  
2013-­‐14	
   and	
   have	
   been	
   updated	
   at	
   First	
   Interim	
   to	
   include	
   an	
   increase	
   for	
   a	
   new	
  
transportation	
  contract	
  of	
  $60,000.	
  

8. The	
  contributions	
  to	
  restricted	
  programs	
  to	
  cover	
  projected	
  encroachments	
  are	
  projected	
  
to	
  be	
  $2,401,636	
  in	
  2013-­‐14,	
  $2,510,065	
  in	
  2014-­‐15,	
  and	
  $2,722,401	
  in	
  2015-­‐16.	
  

9. District	
  contributions	
  to	
  the	
  Deferred	
  Maintenance	
  fund	
  are	
  suspended	
  through	
  2014-­‐15.	
  
State	
  contributions	
  have	
  now	
  become	
  part	
  of	
   the	
  total	
  LCFF	
   funding	
  model.	
  The	
  District	
  
contribution	
  to	
  the	
  Routine	
  Restricted	
  Maintenance	
  Account	
  is	
  suspended	
  through	
  2014-­‐
15	
  for	
  all	
  expenditures	
  other	
  than	
  personnel	
  salaries	
  and	
  related	
  benefits.	
  

10. Major	
   contracts	
   (auditor,	
   VCOE	
   student	
   information,	
   financial/human	
   resources,	
   and	
  
system	
   infrastructure	
   support,	
   etc.)	
   are	
   maintained	
   at	
   2013-­‐14	
   Adopted	
   Budget	
   levels	
  
with	
  the	
  addition	
  of	
  $12,000	
  to	
  implement	
  an	
  automated	
  Substitute	
  Employee	
  system.	
  	
  

11. Telephone	
   System	
   repair	
   budgeted	
   at	
   $40,000	
   over	
   prior	
   year.	
   Other	
   maintenance	
  
service/repairs	
  estimated	
  at	
  $12,000	
  over	
  prior	
  year.	
  	
  No	
  change	
  since	
  Budget	
  Adoption.	
  

12. Utility	
  costs	
  are	
  projected	
  to	
  increase	
  another	
  3.5%	
  since	
  Budget	
  Adoption	
  (an	
  additional	
  
$28,250)	
  for	
  2013-­‐14,	
  then	
  increase	
  2.0%	
  and	
  2.3%	
  over	
  the	
  final	
  two	
  years	
  of	
  the	
  MYP.	
  

13. Insurance	
  rates	
  for	
  Property/Liability,	
  Workers	
  Compensation'	
  have	
  increased	
  by	
  $24,023	
  
since	
  Budget	
  Adoption	
  and	
  are	
  maintained	
  at	
  the	
  higher	
  levels	
  throughout	
  the	
  multi-­‐year	
  
projection.	
  

14. The	
  California	
  Department	
  of	
  Education	
  (CDE)	
  approved	
  rate	
  for	
  2013-­‐14	
  indirect	
  costs	
  is	
  
6.76%.	
   	
   Indirect	
   costs	
   have	
  been	
   calculated	
   and	
  applied	
   at	
   that	
   rate	
   for	
   each	
   restricted	
  
program	
  that	
  allows	
  indirect	
  costs.	
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